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Historical Fire Service Mission  
Firefighting Response Force  

Origins of Fire Service Traced to the Crusades 

Knights of St. John (Isle of Malta) fought the Saracens 

Saracens introduced use of Naphtha as weapon 

Knights rescued and treated burned soldiers  

Fire Service has adopted the Maltese Cross 

 
Fire Service in Colonial America 

Earliest settlements routinely burned  

Soldiers and citizens organized 

Volunteer fire departments  

 

Industrial Age in America 

Large populated cities/large fires  

Paid Municipal fire departments 

Volunteer rural fire departments  

 

 

 

 



Growing Expectations for Service ï 1970ôs 

ÅDawn of Emergency Medical Service (EMS) 
ÅOutgrowth of success in Vietnam and 

concerns over highway and cardiac deaths 

 
ÅEmergence of Paramedic Programs 
ÅPioneering Programs  

ÅLA County 

ÅSeattle 

 

ÅPopularized by ñ Emergencyò TV Show 

Å1971-1977 

 

ÅDelivered emergency room to victimôs side 

 

 

 

 

 

http://www.bing.com/tv/overview?q=emergency+television+show&seriesid=5C766E7782E640DF9CED130A639A1EC9&qpvt=emergency+television+show&FORM=ENTCOL


Growing Expectations for Service ï 1980ôs 

ÅHazardous Materials Incident Response 
 
 
 
 
 
ÅOutgrowth of Environmental Consciousness 
 
ÅNewsworthy HazMat Incidents 
Å1979 ï Three Mile Island  
Å1984 - Bhopal (Union Carbide); 3000+ deaths 

 
ÅNation Lacked Local Response Capability 

 
 

 

 

 

 



Growing Expectations for Service ï 1990ôs 

ÅLarge Natural/Man Made Disaster 
Response 
 
ÅNewsworthy Incidents 
Å1992 - Hurricane Andrew - $42 billion loss 
Å1993 - World Trade Center Bombing 
Å1995 - Oklahoma City Bombing 

 

ÅNational Capabilities Lacking 
ÅSustained disaster response 
ÅStructural collapse search and rescue 

 

ÅResource Development 
Å28 FEMA Urban Search and Rescue Teams 

 
 

 

 

 

 

http://www.publicaffairs.noaa.gov/photos/1992and2520.gif


Growing Expectations for Service ï 2000ôs 

ÅTerrorism Takes Center Stage 
 
ÅNewsworthy Incident 
Å2001 - Attacks on World Trade/Pentagon 

 

ÅNational Capabilities Lacking 
ÅLarge Incident CBRNE Response  
ÁChemical, biological, radiological, nuclear, explosive 

ÅCoordination of Intelligence Gathering/Sharing  
ÁFed/Local 
ÁLaw/Fire 

ÅInteroperable Communications 

 
ÅUrban Area Security Initiative Funding 
Å$6.5 billion to 65 major urban areas  
Å$162 million for San Diego Region  

 



Terrorist Attacks of September 11, 2001  

19 al Qaeda Terrorists 

4 hijacked airplanes 

3 Known Targets 

WTC Twin Towers  

Pentagon 

4th Suspected Target ï The White House 

2,749 People Murdered 

403 First Responders 

343 FDNY Firefighters 

 

Nation/Fire Service Bruised but not 
Broken 



What changed in the Fire Service?  
Increased Training for First Responders 

National Incident Management System ï NIMS 

 

 

 

 

 

Recognition of potential terrorist activity  

V Fusion Centers/Terrorism Liaison Officers 

VPublic education campaigns 

 

 

 

 

 

 



What changed in the Fire Service -contôd?  

Greater Emphasis on Risk Management 

Risk a lot to save a lot 

Risk a little to save a little  

Risk nothing to save nothing 

 



What Changed in the Fire Service -contôd?  
Improved Equipment 

Interoperable communications 
 
 
 
 

Bomb/HazMat squad enhancements 

 

 

 

Increased US&R capabilities 



Modern Fire Service  
ñAll-Hazardò Response Force 

All-Hazard means the capability to mitigate all 
non-law enforcement emergency incidents 

Daily mix of Manageable Incidents 

Large Scale Incidents Possible 

Wildfires 

Mass Casualty Incidents 

Hazardous Materials Releases 

Terrorist Acts 

VChemical, Biological, Radiological, Nuclear, 
Explosive 

Flooding and Tsunamis 

 



Why was the Fire Service selected for 
mission expansion?  

Proven Emergency Response Force 

Already Present in our Neighborhoods 

Fewer Fires Resulted in Available Capacity 

Cheaper than Separate Teams for each Capability 

Fire Service, Political & Community Support 

 



Modern  Fire Service Mission Profile  
 

82% of incidents are medical emergencies 

3½%  of incidents are fires  

Remainder are rescue/special service 

Fire/medical services = insurance policy   

 



San Diego Fire -Rescue Department  

1.3 million residents  

331 square miles   

260 firefighters on duty daily  

47 fire stations 

60 front line apparatus 

+27 reserves 

115,000 incidents annually 

$200 million annual budget 

 



San Diego County Stats and Resources  

3.2 million residents 

4,526 square miles 

 

914 paid FFs on-duty daily 

+ 700 volunteer FFs on call 
 

460 emergency response units 

264 fire stations 

 

262,000 incidents annually 
 

$517 million annual budget 
 

 



Additional Resources Available  

Auto/Mutual Aid Fire-Rescue Resources 

üCounty/State Mutual Aid Agreements 

üEMAC ï Intra -State Assistance Agreements 

üMilitary Assistance 
 

Urban Search and Rescue (US&R)  

üSan Diego County Taskforce 8 

ü7 additional teams in California 

ü20 additional teams in other states 
 

Community Emergency Response Teams (CERT)  

üDisaster Service Workers 

ü1,400 trained in City of San Diego Program 

 


